NT1ANUIN



KUINNNITNAITUINTAANINLAZU ST UNAINSAEASNOANNFDAATD N UWRILN TN
V2329ANTUNATANE LTI IAY

Uszihunsiasan AZLUY
. douaanwinluuasdoyanuguvesesdnsunasasdiuiiosiu wo
. MIUATIIENINTAlLALANEAN wo
. gnsAEnsUsTNaUAIY bo
me gNsMAnTveIRIAnTUNATesEIYIBIIY (@0)
mlo gMsAaniveinfnsUnasesduvinsiuluundmin (@0)
aen HNSANENTINIA (@0)
o Jeeviad (@)
a.& NALNS (&)
oo WhussasrvasudazUseiiunagns (&)
.ol YATUNENTANANT (&)
. HNUIY (@
me AuLdoulosueemsmanslunmya (@)
FIUATLLUU ®00




wuanatasiulunisiirsuuuiuImienIsnasannIsinauwessslliuragnsAans

LNDAIUEADAAADILNUN AU DI UVBI9ANTUNATDIAIUTIBIDUY

Uszhunig o . . ATLUY | AZLUY
R TYALDYANANINNLA] < i ¥
w1501 I la
o. foadam | aasusznaudaedoyadeil wo
dluuaztoya | (o) foyaifenfudunienin wu Adaesmy i au/ (en)
Nuguvas fua dnwazniussva dnuuznionna dnvazvesdiiu
asfnsUnasas | dnvasveauvasni dnvazvestild was funadley/nis
doutiasiy UnAses 1 iummsUnAsaansiienda ma
(o) Foyaienfusunisileymsunases Wy 1wans (=0)
UnAses n1sidends a9 Usswng 1w deyaifieatusiuiy
UTEUINT WAYILILUATIILIUUTZYVINT 187
(o) ToyaiReafuanmmsdsnn 19y MsAnw a1515a4g% (=0)
DIWYINTIN YUANAA NITAIANEIALATIZN
(@) FoyaiRefuszuuuimsiugiu wu MInuIALYUE (i0)
sl nsusen Insdne “av
(@) %’ayjaﬁmﬁ’mzwmwﬁﬁ] LU N5INEAT N5UTENN ()
M3UsEAdRT M3USNs Msvieaiien gmamngsu N
WINYE/NFUDNTHUTIY 187
(o) Foyaiierfumaun Ussindl Sausssn 1wy nstuiie (=0)
mauUseindl wazauuszdnd alidyaviesiu by
Audiiudlosazuodisedn wa wazsug
(o) FoyaiRetunineInsssaue wu th Uil i (=0)
AMANYBINTNYINTTITUVIR 18
(@) Msdrauazdnivieyaiiiensdnunuiamiiiesiy (i0)
vsenslidoya Us.
(«) ﬂﬁﬂizﬁqwizmﬂuﬁmﬁlu JUKUU T8M13 wazns (en)

fuflunmsussyuusznauviosiulagldnszuiunissia
v Sdedula Tiundeu swsuuselesd Sauunle
Yy Y3nw e LLaﬂLU?{auﬁauf Weudludgmdndu
nsWRILRsAuAUS NN TivetesdnsUnATesEIL
Vioedi




Usziuns
WAITUN

sngazdaavansNaN

ASLUY
I3
LA

AZLUU
nle

. N15AATIZN
an1an1salnaz
ANBATW

arsUsznaudaetayadall

(@) MFNATITMUAGUATILTDNTEY A LdeARdEq
gNEAANIIMIn gnsaansNITRILIYEIRIANTUNATEIE I
viosiuluundsmin gvsenanivesesdinsunasesdiusiosiu
ulgunevesifudmsvioaiu udsanuidenlouny
gNFANANIYIF o U WHUNRIUILATEIRALaE ALY IR

Lbel¥ Thailand €.0

o
(&)

(&) N IATILVINT LRI D95IUNT DN LLDUANIZHAL AT
Jaruldnavaan1sienuld @an1nnsaifindusaniIswmun
71990U

(en) ﬂqﬁﬁJLﬂiqgﬁmqﬁﬁﬂﬂN Lsfjlu f;{']ULLiﬂﬁ']u ﬂ'ﬁﬁﬂ‘i‘fﬂ
ﬁ’]ﬁqﬁmqsﬂ AIUYINAU BIVEYINITU '{jigﬁ/i’]ﬁl']l,ﬁwa@

a = a o a Yy a < v
wialulad 9130 Uszindl Jausssu gidyviosdu Wusuy

(@ MIIATIIBATEFAD Toyanuseliniisou n1g
duasueTn nqueTIN naunedind nsRLIeTNUAL
nquA1aY anmmaasygiakaraulusginly WWusu

(@) MIUATILHEWINGDN NUNFTYD FITUVIRA9) 9
QiiMans NIEUIUNIVTOAMANTY N1sUTERYENiNase
AUNAADULAZNITIAIU

(5) HAMTIATIRANE N EUsZRUE U NSRRIy
tagtunaglenmanisiamnlusuanvesriesiu mewmaia
SWOT Analysis T1919@IHAADNSANTIUNULEUA S Streneth (gAuda)
W-Weakness (JABBU) 0-Opportunity (1ONE) WAL T-Threat (QUATIA)

(en)

o. UNSANENS
.0 UNSANENT
YD9DIANS
UnATD9dIU
Wosdu

arsUsznaudaetayadall

aenndesfiuanmdsnu Aswsia Aunndouvediosdy
Useifudgmmsiamnuazuuamensianiiaenndasfiu
gsAansIesesAnsUnATasEIunsiu uazidenlomdn
U 3FUHUENTAENTIIR o U HUNRIUILATYNILAL
AIAULNIVIR LA Thailand €0

Do

(@0)




Usziuns

o o < AZIUN | AZUUY
R S8aLIBYANANLNI] < i ¥
W15 T ld

ol gnsA1ans | aenndeduazionlosiuanindany iasvgie dunndenves | (eo)
YBIBIANT yipafu uazgnsmansdamia uazidenlosmanysyuniguny
Unasasdu gNFANANIYIF o U WHUNRIUILATEINIaTIANLAYIA
vinsnuTulun WA Thalland &.0
AmIn
oo gNSANEAT | donndesiuunuiangudmin gnsmansimunnie (@0)
mIn WHUITRL AT N ALALHIANUYIA UWNUNITUTITINIVNS

WAy Ulguig/ensmans Aav. wazulougsguta van

U5e9157 WHUENSAENIYIH o U wagThaland .o
. InenNAY

Adevim] Fedldnuaizuansaniunmilesdnsunasesdiu (@

vipafudesnsazduniousiaiseuianegadnau denndos

) fulemauazdnenmiliiudnuuzionzesdnsunasesdiu

o.& NAYNT yipafunazduiusiulasInsWAN

wandliiiuromis s msfwedsidenihmusina (@

i fivesesdnsunasesdiesiuiiazilugnisuseg
o WA | Agugien] vouandliiiudsrnudaolusiiozsdniiunisls
VaIuAazUITAU ussaRdevimit
nays WhuszasdvasusiazUssiiunagvsiiaiudenndouas &)
an.e) "lﬂguj""" atuayusionagnifiasintu smnedmiadslaiidaion
gNSANENS
(Positionin) Augasiudunulunsnauuiaunyiesdiu iieliussg (&)
S ‘iﬁaﬁﬁﬁm@qmﬁmﬂﬂmaqehuﬁm‘ﬁu FuAnaIndnenmues

W93 Mazihluguadiionensenans

LU ogns s eLiionsiaulusunAn Amug (&)

ngovngluiFedadomilavdoununuiifinanituszasd
F¥e Andhvine nagns andumagnsmansresesng
Unmsesdrusiesiuiifianudaay thlugnmsvilasensiam
vioafulunnuiam sy Tnessyununukazaudonles
AINE7




Useiunis

o u AZUUY | AZLUY
- SgazIdLANANIN < e
W10 G la
o ANMBRNLEY | ANuTelesasATINmlUgmMsiauiesduiionands/ | (@)

VBIYNSANANS
NN

LATINTINUHUENTANENTIIR o U UHURRIUILATYFNI
LAYEIAULIIYR 2TUT el Thaland €0 UNUTAILNANA/
WHUTLINGUTVIR Zunuianmingnsamansnis
WavesesAnsunasesdiuviosdiuluundmin uay
gsEansveInIfnTUnAToIdIYIBIAY

FAUASLUU

@00




LUINIINITNAITUINITANAINBASUSSLTUNALATINISINDANUHDAAR DN UNAIUINDIAU

Y9909ANsUNATDSEIUTID DY

Usziun1snansan

AZUUY
0. MIATUAAIUNITAINITNAITAUN ®0
. NsUszliunansiunuiau s sduaU U TR TWS eUSunm ®0
o, nMsUszRiunansiuRuRa s uEU U TRlu SR anm ®0
& WHUTULAZENSANEATNITNRNTN ©0
& lasanswmun Usznaudog o0
¢o Pudaauvesielazans (&)
&lo Muuadnguszasiaonnnaiiulasans (&)
&a e (wandeuedeasans) daudamuilugnisfsuyssanaldgndes (@)
&« IATINTLANUADAARBINULNUENSANENIYF bo U (&)
€& Wiy ([Handnvadlasanis) dANuaenAfIfuBNUTRIUILATYIRALALdIAY (@
WY
&5 1ATINSUANUADAASDINY Thailand &.0 (&)
&l 1ATINITAOAARDINUYNSANANTTINIA (&)
¢ Tnsansudlatymanueniunienisasuaddlisemenidang Tads @
ety melivdnuszenss
& sz danuaenndasiuidming (nandnvadlasanis) (@)
¢oo HIMIUTTIUNTIIAGNABINIUNENITNITIUUTEN (@)
Eoo dmatmuaiiiie (v) uaraonadestuingUsrasduasuaniniiiorldsy (&)
&ob Hafimaiagliiu aenadostuinguszasd (@)

IUASLLUU

®0O0




LUINILUIAU LN RS UURUINIINITNAITUINTTARAULAZUTSIUNALATINAS

LNDAIUEADAAADILNUN AU DI UVBI9ANTUNATDIAIUTIBIDUY

UsiAunig o . ATLUY | ATWUU
- S19azLBYARANLNN " o
NATU LA g
. N3e5Y Junsieszinseumsdnvingnsmansuatasinsunases ®0
aounsains | dauviesdu (19n153A519 swoT Analysis/Demand (Demand
WRIUN Analysis)/Global Demand b8Y Trend URTULLALADIUNITAINTS
Wavuwlasiifinasenisiau agetesdossznausienis
AATIAANYNINAULATEFAR, AudIny, A1
NENEINTFITUTIR AT AILINE D)
. M3Uszdiuna | o) Msnuundfavsineg iethunldianaludasinm ®0
MuRURALT | 1wy M3Tnsanlasis Aanssa e ARenandnaes
FoudulUufod | ufulunufidadmneelivdolisnuiisuiunsae
Tudeusuneu audilasmualivinls Sruauiildanunsasidunisladsiuau
winlug aunsaedunglamunanuseansnn (efdency) V09
AMIRAILVesR RS AT AT AUl
) MATILINANTENU/ATINTENU (mpact) TATIMSAAITUNTS
Tl aUsune (Qualitative)
. NMIUTBRIUKE | o) NM5UsEIUYTEANERNATDIN WAL LA NABNNS ®0

NIFULHUNRIUN
Vit ulUUUA
luganmunn

tuormaiag uldiiona1nsie Tasinns Aanssu 9w
fne Aisudumslufiuiifug assdeaudonisves
UsgrvuFoliasiulunusuanihiivielal Ussunuuiis
welavidelal Asves Yan A3t nsduiuniseneg fanm
V3RANUAEYNABY ATIU 0135 aEnsaldnislaniy
Snuszasdvsolyl Fadulunuvdnuszandug (efecivencs)
nansUfRTIvNIuAuTg ngUsrasd wasidmangves
uuUTRTwnIaildfusulszanaandiiung sauds
ANUTOEUAENAUAINTIVNITUTBNUILIUY

o) TLATIANANTENU/ATINTENU (mpact) lasansfidLdiunns

TUBIRUA N (Quatitative)




Usziaunis o e AZUUY | AZLUY
- sngazduavaninuel < .
IEREIY T nla
@ WHUULAE | 0) ATIBALNLIIY 91U AR nduingg danuaenades ®0
gnsAEnsng | Augnsmanivesesdnsunasesdiuviesiuluiifisngg
WAL quthlugnmsdavinlasesmsitannyiosdiulagld swor
Analysis/Demand (Demand Analysis)/Global Demand/Trend ¥I3BNANNTYT
M5 (ntegration) FUBIRNTUNATEIEIUTDIAUATIHLT
Anraiu
b) AT 91U Tin9ndusngeg Tidenadaetuns
whlalgymenueinau nanUsessy
& Tasamswann | amudsznaudedeyadsil 50
&o arudany | Julasssfiilinguszasdaussiognsmansnsiauivos (@
vasdalasems | ssAnsunasesduTiaduuazdiumaiiiolinisiauiun
ussgrIdevirtuesesdnsUnasesdiuviosiuifvualy
Folassmsianutaay gsluFeslaEemiseuudndlold
Inasiawezlslusuiag
&l NVUA NI UIEAATALAU (clear objective) JATINTTABAMNUA (@)
UszAA Trguszasraenadasiuanudunvedlagans denndesiu
A9AARDINY ANNTUAZMANE F5N15ALTUIUARIANAS DU
TAsan1s Taguszasd Tenudululddaau fdnvasanzinizas
&a Wviang anmiteenliAniuluewendufiemaiigedlulids (&)
(HanAnYY Wnedesiniau ansaszydnuils nquidmnede
Tasans) fianw | exls Tuandnognsls naudne fufidiiuan way
Fawuilugns | ssesnanduiunueiviglidanuiilasnistagiii
sesutszanadld | Buduludsnailaazavandels lasdongudmineves
andaq lasen1s mnngudmneiivatengu Wvendaasluinlasee
nauhmnevatenan tasfenguiiivaneses
e lasamssl | Tassmsaanndasiu (o) mnusiuas (o) Msadeeuaanse | (@)
AUEaAARRY | lun1sudedu (m) MytauasuasednenInau (€) n1sasns
AULHY lanannuiauanIAkazleuiuneding (@ n15asnens

-4 =
yNSAEN3 oo U

a Na A& a I a v L7
wiulauuaunmTIeidulnsiedainaeu (o) MsUivauna
LAZITIUITEUUNITUSMIIANTINIATT WeliAnauiuag
31949 ety




Usziuns

" < AZUUY | ATWLUY
- FIUBLLDYANANLNAI < e
IEREIY T nla
&.& W 1ASINTLAIUADAADILHUNAULATYFN AL FIAULAIYA (@)
(HAWAAYDY atufl ol 1ag (0) Bandnuivguasugianeifies (o) Samu
Tasenns) fiana | Wugudnansiau () Badderiadnngldanseansvnd o
AAAABIAU U (@ Sadmneamandsenalng bdae (&) Bananns
WRUWAIUN thluguitalsiAnnadugriodisassdsly ¢ Yideyenlug
\AsEgNaLaL wadunvsAdutmneszeren nelduumensiam (e)
AIAUUNIYIA nsenTERUAnENINNTHYITULaEN STgARUAUAN T8 lAUY
na1ageldas () maiwunfngnmaunugisieuasnis
Ufsusruuileainsdsaugeioetnaiinann (m) nsanaim
Aevuamadaen (@) nssesfumaidenlesninauagenn
Jwdles (@) nsadennuasgdulamaasugiouazdany
ofadufinsfiudandon (o) msuImssemsusiufuiil
UTEaNan W
eolasanst | lassmsiidnwagvideaenndosiunisuiuasulasiaina (@)
ANUEDAREDY | LATUGATLUE vlue Based Economy Mi3BLATURTITULAR DU Y
U Thailand <o uinnssu vhides 16nn 1 (o) WaBLIINNSHARALA TnA
FosilugaudiBauinanssy (o) Wasuanmsiunaou
Uszmasenirgaamnssy lgnsduiadeusemalulad
ANNARadIATIANAzLINNTIY (n) WasuIINMSITuAANIS
WAmAuAlUgnaitunieuinsnnty suddasinsiia
WuAIe3NeInns ANNANASI9ETIA WIRNTIN INeeans
wialulad wazndeuazimukasiesannuliuTeus
WIguWey 1 AuNISnYRSnAlUlag TN @15150uge
TUUSTIU 18
&l 1ATINIT Tassmsfaunviesdiuiianuaenndesiuieszsznaives (@)
A9AARDINY uuianfmdaiildsuietu wedundeunswanifesiu
gnsranidmin | ailouniinstuindounsiaundmin ddianmnsauendiu

Tadunilseonandiulsd uenanillasenisimunviediudes
Julpssnsi@eusensaiunialumeiuiugnseansdanin
av Yo £ < U

Alarvuntululagiu




UszAun1siansan S18azLBUARANLNMN ﬂg:"w ﬂZLLEu
LA g

&.c lasanmsuily Hulassnsiigdunsneldfugiuanumeiios (&)
Jymanueinauvse | Uszousiiiunisesdesiuaiiunsdulasinisme
ASLEsNES19 TR sonuazvenslsdulasansiivssanaudasnsiiieliia
Usainavfduag deas | Anudedu fedidnvasiiaslivosduiiauiung STeds
fafu meldwdnusen | Sedu Wuvesduiiiauiuddhenisimunudsgn
33 LATYFNINDLES
& UszAnaEnY | SUuUTEINalATINISIRIUNAEARIATIand Aty & (@
donmansnuitvianeg | Usenislun1sdnyinlaseanisionn (o) anuusyndn
(NanAnVBIIATINIG) (Economy) () ANUTUTZANTAIN (Effciency) (en) AU

USEAVDNA (Effectiveness) (&) AINEFATITH (Equity) (&)

AULUSelE (Transparency)
&.00 AMIUTTLIUNS | MIUszInasaLiionsiaudedliaenadesiu (@)
FIANYNABIAUNEN 1ASINIYNABIMUNANTIYINITNNY I NENYBITIAN
Wwn1seuUsTuNN na1e S1naneviesdy Saalusdalunisimunsian

wagnsIdeuluTIUTEINGY
.00 ANITANUA fimssmunitYanasiu (Key Performancy Indicator - kP1) 91 (9}
Fa850 (k) waz F1311503A A (measurable) MIUBNUSYANTNG (effectiveness)
donAaReNU 19UBNUTLENSAMN (efficiency) b9 L¥U NISATAUAAINUN
FaquszaeAlazNai Wl NIMMUATBEAE NMISAMUATULAAIINHAVDY
AN 319z1A5Y FnqusrasiiAndidsilasu (msmansel amadiay

195v)
&.0lo NATIANATIDL nailasududeiietuldassannnissudunismu (@)

Asudanmdaenu
[ I3
wgUszasn

Tnssmswanndsaenndesiuinguszasdiicely ns
dnavienafiintuagdeavinfiuingUszasdvio

i inguszasd damsideuingusvasdnsenilsis
(o) fianuduldlduaziinnuanizianzas lunis
AuUmUlATINTT (o) JnuazUsziliunanures
AudSald (o) szydsidesmsduiuauegadniou
Lazlanziayasnnfigauayasau iRl (<) 1u
wisluna donpdesiuanuiunss (@ dwananisug
vankalel

FJIUASLUY

@00




